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Trustees’ report Year tc 31 August 2018

STRUCTURE, GOVERNANCE AND MANAGEMENT

Status and Administration
The Metanoia |nstitute {"the Institute”} is a charitable company limited by guarantee and was
established on 8 April 1994. 1t is governed by a Memorandum and Articles of Association.

Metanoia Institute’'s registered charity number is 1050175 and the company registered
number is 02918520,

The Trustees, who are also directors of the Metanoia Institute for the purposes of the
Companies Act, present thefr annual report and audited financial statements for the year
ended 31 August 2018. These have been prepared under the provisions of the Statement of
Recommended Practice (SORP) Accounting and Reporting by Chariiies: Statement of
Recommended Practice applicable to charities prepanng their financial statemenis in
accordance with the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102), effective from accounting periods commencing 1 January
2015 or later. '

Governance Structure

Metanoia Institute’s governance arrangements have been developed to ensure compliance
and best practice is maintained across the organisation. It is recognised that good
governance is essential fo the maintenance of academic sfandards, the quality of the
student learning experience and effective organisaticnal management.

The Beard of Trustees is the senior body acting with legal and strategic accountability for
Metanoia Institute. The various authorities and actions pertaining to the Board of Trustees
are detailed in two formal documents: the organisation's Articles of Government and Articies
of Association. These include: responsibility for corporate governance, - corporate
performance monitoring, financial stewardship and the on-going management, appraisal
and support of the Chief Executive Officer.

The work of the Board of Trustees is supported by two specialist sub-committees: the
Finance, Audit and Risk Sub-Committee (FARSC) and the Staffing and Remuneration Sub-
Committee (SARSC). The purpose of the FARSC is to assist the Board of Trustees in
fulfiliing their statutory financial responsibilities and in discharging their duties diligently and
efficiently. The purpose of the SARSC is fo oversee and support policies and practice in
relation to Human Resources functions and to make proposals to the Board of Trustees for
implementation. :

At the functiona! level, there is a clear division of responsiility between the Executive
Commitiee (which oversees all matters pertaining to the strategic, financial and operational

~ management of the Institute) and Academic Board (which oversees all matters pertaining fo
programmes, academic and student lifecycle management as well as guality assurance and
enhancement). '

The Metanoia Institute 3



Trustees’ report Year to 31 August 2018

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Governance Structure (confinued)

The Executive Committee comprises the Chief Executive Officer, the four Faculty Heads
with the Head of Finance, the Head of Academic Quality (with the Facilities Manager and
Human Resources Officer), as well as other specialist staff, in attendance on an as-needs
basis). Its care purposes are to enact the decisions of the Board of Trustees, t¢ manage the
institute’s day-to-day operations and to be accountable for the financial management of the
Institute. Furthermoere, the Executive ensures that an appropriate level of consideration is
given to strategic decisions, that there is accountability for those decisions and that effective
leadership of, and communication with, staff across the Institute is achieved. The key
responsibilities of the Executive are to deliver the strategic and operational plans of the
[nstitute as well as to agree policies and effect implementation to support that defivery.

The Academic Board comprises the Chief Executive Officer, the four Faculty Heads, the
Head of Finance, the Head of Academic Qualily and Registrar as well as academic staff,
support staff and student representatives. its core purpose is to act as Metanoia Institute's
principal academic authority. Academic Board guides Metanoia Institute’s academic
development, the setting and maintenance of threshold academic standards and the quality
of the student experience, oversees quality assurance and enhancement and determines
and authorises curriculum content. Academic Board is also responsible for the development
of the Strategic Plan as regards portfolio, research, learning, teaching and assessment and
for overseeing the validation and review of programmes, the admission of students and ali
areas perlaining fo academic delivery and support.

To enable the Executive Committee and Academic Board to carry out these manifold tasks,
seven sub-committees (Clinical Ethics; Equality and Diversity; Quality and Standards;
Learning, Teaching and Enhancement; Joint Staff Student; Research; Research Ethics have
been established and are operating in a deliberative context; each sub-committee is chaired
by a Faculty Head or other senior manager and comprises a broad membership of staff and
student representatives that encourages robust and effective ideas-generation and decision-
making throughout the Institute.

Commitiee servicing is jeintly managed by the Executive Officer and Head of Academic
Quality, with the former responsible for diarising and resourcing committee meetings and
overseeing the performance of the secretariat and the latter responsible for brokering the
relationships that exist between Metanoia [nstitute’'s wvarious committees and sub-
commiftees and for monitoring actions; a supporting Quality and Data Co-ordinator has also
been appointed to assist the Head of Academic Quality with the input, management and
collation of all statutory and student-lifecycle related data sats,

Vision

Metanoia Institute's Vision 2020 is to invest in the life of individuals, organisations and
communities through excellence in training, practice and resgarch in the psychological
therapies. ’

- The Metanoia Institute 4



Trustees’ report Year to 31 August2018

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Mission
Metanoia Institute's Mission is fourfold:

+

to offer high quality humanistic and integrative programmes of study in the professional
fields of counselling, psychotherapy, counselling psychology, supervision, coaching and
organisational development through the provision of a wide range of opportunities;

o support research in the development of professional knowledge;

to work closely with relevant professional bodies as well as our partners in the university
secftor;

to provide lower cost counselling and psychotherapy services for the benefit of the
general public.

Metanoia Institute’s Strategic Aims support the pursuit of the Vision and Mission as follows:

L]

to offer teaching, training and lifelong learning of the highest quality;

to provide students with a theoretical and practical framework on which to base a
professional and ethical practice in their chosen area of work;

io enhance the Institute's reputation for excellence in praétice—based research and
scholarship;

to offer practitioner fraining within a supportive and inclusive environment;

to provide accessible and effective educational and clinical services to the wider
community;

to develop a research active culture within each Faculty.

Strategic Aims

Metanoia Institute’s decision to work towards Degree Awarding Powers (DAPs) is a
collective reflection of the aspirations of cur Board of Trustees, Executive, Administration,
Support Staff and the Student Body. The strategic aim of the organisation is to consolidate
the Institute's position in higher education by attaining DAPs, potentially leading to
University Title.

The Metanoia Institute 5




Trustees’ report Year to 31 August 2018

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Reasons for Seeking Degree Awarding Powers
Metanoia institute is a mature institution having been engaged in the development, delivery
and assessment of higher education programmes for circa twenty-five years.

Four of Metanoia Institute’s programmes (MSc Gestalt Psychotherapy, MSc integrative
Psychotherapy, MSc Transactional Analysis Psychotherapy and BA (Hons) Person-Centred
Counselling) having been in continuous delivery for more than twenty years, and the
DPsych is currently recruiting its twentieth cohort.

Metanoia Institute is confident that it has the capacity fo act as an autonomous academic
commurity, fo determine the awards that it offers, to set and maintain the academic
standards of these awards and to assure and enhance the quality of the student experience
in delivering those awards.

Management Structure

Metanoia Institute's Chief Executive Officer is appeinted by, and responsible to the Board of
Trustees for implementing the decisions of the Board of Trustees, for the day-fo-day
executive direction and management of the [nstitute and for the leadership of all staff.

The Chief Executive Officer line manages all four Faculty Heads, Head of Finance, Head of
Academic Quality {the Executive Team) as well as the Facilities Manager and the Executive
Officer. With the addition of the Human Resources Officer, who is line managed by the
Head of Finance, this group comprises the institute’'s Senior Management Team.

Fach Faculty Head has operational management responsibility for their Facuity, a specific
portion of the academic portfolio, as well 2s line management responsibility, for a pertion of
the complement of academic staff, administration and support staff.

Details of staff numbers are provided in note 2 of these financial statements.
Academic Provision

Metanoia Institute’s provision is grouped into four distinct faculties:

¢ The Faculty of Psychotherapy & Counselling;

¢ The Faculty of Post-Qualification & Professional Doctorates; -

4 -The Faculty of Research Strategy & Innovation,

¢ The Faculty of Applied Social and Organisational Sciences.

The Metanoia Institute ]



Trustees’ report Year to 31 August 2018

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Academic Provision {continued)
" The Faculty of Psychotherapy and Counsel!mg oversees the work of staff and students
involved in eight ‘core’ programmes:

¢ Bachelor of Arts (Honours) Person-Centred Counselling;

¢ Bachelor of Science (Honours) Humanistic Counselling;

¢ Bachelor of Science (Honours) Reflective Therapeutic Practice;

¢ Master of Science Contemporary Person-Centred Psychotherapy and App[iéations;
¢ Master of Science Gestalt Psychotherapy;

¢ Master of Science Humanistic Psychotherapy,

¢ Master of Se.:ience Integrative Psychotherapy;

¢ Master of Science Transactional Analysis Psychctherapy.

The Faculty of Post-Qualification & Professional Doctorates cversees the work of staff
and students involved in the following four programmes as well as other Doctoral
developments:

+ The Doctorate in Psychothérapy by Professional Studies;

+ The Doctorate in Psychotherapy by Public Works;

¢ The Doctorate in Counselling Psychoiogy and Psychotherapy by Professional Studies;
¢ Doctor of Philosophy.

The Faculty of Research Strategy and Innovation oversees the work of staff and
students involved in research across the Institute and with external partners in the following
ways:

¢ Research Centre: faculty-wide research activities and events;

¢ Research projects with other universities and research partners;
¢ Research Clinic and the development of research practice;

¢ The Ealing Borough Consortium, )

¢ Maximise Research and Research Income.

The Faculty of Applied Soctal & Organisational Sciences oversees the work of staff and
. students involved in the following programmes and counselling services: .

The Metanoia Institute 7



Trustees’ report Year to 31 August 2018

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Acadernic Provision (continued) .
. ¢ Master of Arts Therapeutic Fostering and Adoption;

¢+ Master of Arts Psycholegical Coaching/Master of Science Coaching Psycheology;
¢ Master of Science Creative Writing for Therapeutic Purposes;

+ Master of Science Organisational Development A Gestalt Perspective (Leading and
Facilitating Change in a Volatile World};

+ Post Quafiﬁcatiqn Conversion Diploma from Adult to Adolescent and School
Counseliing;

+ Post Qualification, IAPT licensing, Practitioner and Supervisor Training Counselling for
Depressicn;

+ Ethos Schools Based Humanistic Counselling Randomised Controlled Trial;
¢ The Metanoia Schools Counselling Service.

In addition to the higher educaticn provision listed above, Metanoia Institute continues to
offer professional clinical diploma routes for those students whe wish to register as
practitioners but who do not seek an academic, qualification. These programmes are taught
alongside the award-bearing programmes and overseen by the Faculty of Applied
Psychotherapy and Counselling:

- ¢ Diploma in Gestalt Psychotherapy;
+ Diploma in Humanistic Counseliing;
+ Diploma in Humanistic Psychetherapy;
¢ Diploma in Integrative Psychotherapy;,
¢ Diploma ir; Person-Centred Counselling;
¢+ Diploma’in Person-Centred Psychothe?apy;
+ Diploma in Transactional Analysis Counselling;
¢ Diploma in Transactional Analysis Psychotherapy.

Mefanoia Institute offers a range of continuing professional development {CPD) courses
(ranging from evening workshops te multi-day professional cedificates) that are open to
students, staff, alumni and independent practitioners.

The Metanoia Instifute 8



Trustees’ report Year to 31 August 2018

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

The student population

Metanoia Institute’s student population stood at 1,172 in 2017/18 of whom 217 are enrolled
on Doctoral pregrammes, 458 on taught post-graduate programmes, 167 on taught under-
graduate programmes and 329 on professional Diploma programmes.

Metanoia Institute recruits both nationally and internationally, with 94% of the Institute's
current students coming from the UK, 5% from within the EU and 1% from outside the EU.
Within the UK, 57% came from London, 21% from the South-East and 22% from the
remainder of the UK,

Metanoia Institute’s student body is both atypical and diverse, with a gender ratic of 77%
female to 23% male, with an average age of 44 across all programmes. 13% of the
Institute’s students identify as belonging to the Lesbian, Gay, Bisexual, Transsexual Queer
or Intersex (LGBTQI) community, 13% identify as coming from a black or minority ethnicity
(BME) background and 3% have disclosed a specific disability.

Quality monitoring

Quality monitoring is undertaken via the following:

¢ Assessment Boards;

¢ Board of Studies;

+ University Validation Bodies {(Middlesex);

¢+ Accreditation Boards (BPS, BACP, BAC, EAP, HCPC, UKCP);
¢+ Quality Assurance Agency (QAA);

¢ University Annual Monitoring Reports;

¢ External Examiner Reporté; and

¢ Student Survey — a student survey was conducted internally, but an insufficient number
of students responded for management to draw robust conclusions. More attention is to
be given in the next academic year to collecting this dafa.

The Metanoia Institute g



Trustees’ report Year to 31 August 2018

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

How our activities deliver public benefit
The Trustees have complied with the duty in section 17 (5) of the Charities Act 2011 to have
due regard to guidance published by the Charity Commission on Public Benefit.

The Trustees and Senior Management Team took account of the public benefit
requirements whilst setting the strategic plan. The Trustees and senior management team
believe that all of Metanoia Institute's objects are linked to the provision of public benefit.

Examples of public benefit with regard to our educational services include:
¢ The provision of a range of training courses in psychological therapy,

+ The provision of a range of optional academic gualifications for students undertaking a
first training in psychological therapy from BA (Hons) to Doctoral leve;

"¢ The provision of additional academic qualifications to practitioners qualified in
psycholegical therapy; :

¢ The provision of a range of workshops suitable for cantinuing professional develepment
needs; '

¢ The provision of increased public learning and knowledge about psychological therapy,
as a result of research undertaken within the Metanoia Institute; and

¢ Counselling within Schools.

A key feature of Metanoia Institute's public benefit with regard to educational services is the
provision of bursaries. The Trustees believe that students’ learning is enhanced in a diverse
community and Metanoia students come from a range of ethnic and economic backgrounds.

Examples of public benefit with regard to clinical services include:

The Metanoia Counselling and Psychotherapy Service (MCPS) provides accassible
services to the local community. The growth of the Research Clinic within the Metanoia
Counselling and Psychotherapy Service demonstrates Metanoia Institute’s commitment to
the provision of effective psychological therapies. Clients, together with their
counsellor/psychotherapist, will complete a number of psychological testing measures on a
regular basis which will then be analysed. Examples of measures to be used include Beck’s
depression inventory. Results cf the research will be used to ensure the effectiveness of
training and therefore services. '

¢ The provision of a free assessment to ascertain whether a potential client is suitable for
counselling/psychotherapy within  MCPS. Previously clients were assessed by
telephone, but since the introduction of face-to-face assessment sessions, greater
numbers of clients have applied for assessment sessions; :

The Metanoia Institute 10



Trustees’ report Year to 31 August 2018

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

¢ The provision of lower cost counselling and psychotherapy services to the general
public. Fees are charged on a sliding scale dependent on the client’s ability to pay. The .
minimum fee is £5 per session which is typically 10% of the fee charged by therapists in
private practise;

¢ The provision of counselling for a period of up to six months. Access to counseiling via
the local Primary Care Trust is usually restricted to four, six or twelve sessions; and

¢ The provision of a range of different approaches to counselling and psychotherapy to
offer clients a choice of a preferred mode. ‘

Achievements and performance

The principal activity is the provision of training courses in counselling, psychotherapy and
counselling psychology and other associated therapies. The (nstitute also runs a lower cost
clinic service. There has been no change in the policies adopted by the Institute to achieve
its objectives.

The training is provided using the services, on a part time basis, of qualified trainers in
counseliing, psychotherapy and counselling psychology. Many students are qualified
professionals in the healthcare field. The courses are run on a part time basis, normally at
weekends and lead to a qualification after three or more years. New funding for research via
counselling in schools activity also contributed to an increase in income.

Metanoia Institute continued to invest in its rolling programme cr repairs and replacements,
ensuring that student facilities are maintained to the highest standards.

Premises
Metanoia Institute fully owns its two properties at North Common Road and Gunnersbury
Avenue, which were recently valued at approximately £6,000,000.

Fundraising
The Institute does not solicit donations and is not registered with the Funding Regulator. If a
donation is received from an individual, the Institute applies GDPR rules.

FINANCIAL REVIEW

Financizal performance

The incoming rescurces for the year amounted to £3,485,157 (2017 - £3,603,198). This
represents a decrease of £118,041 on the previous year, mainly due to two programmes on
teach-out and a slight decrease in Doctoral student numbers.

Expenditure for the year amounted to £3,386,078 (2017 - £3,254,648), an increase of
£131,431. This increase in expenditure was mainly attributable to increased investment in
professional staff and an improvement in technical support both in systems and hardware. |

As a result of the above, net income for the year was £99,078 (2017 - £348,550).

The Metanoia Institute 11



Trustees’ report Year fo 31 August 2018

FINANCIAL REVIEW (Gontinued)-

Reserves policy

The Trustees define free reserves in accordance with Charity Commission guidelines in that
they are generally unrestricted funds less tangible fixed assets, net of any related loans and
excluding designated funds.

The Trustees have reviewed the Institute’s reserves policy and have decided to set reserves
at the equivalent of three months operating expenses, which approximates to £820,000.

At 31 August 2018, free reserves amounied to £1,320,258 (2017 - £1,157,642) which is
above the farget. Future. plans include significant capital investment within the next two
years and reserves are being held above target to achieve this plan. There is also planned
increase use of the Gunnersbury Campus in line with the strategy plan.

Trustees have agreed to review the level of reserves annuaily to ensure the appropriateness
of the agreed level of reserves and any action required to adjust funds held in reserves.

PLANS FOR THE FUTURE
The Institute will continue to work toewards gaining its own degree awarding powers.

Risk management

The Trustees have formally re-assessed and reviewed the major risks to which the Institute

is exposed fo. Particular attention has been paid to the risks associated with the econemic
" climate. The effectiveness of control systems in mitigating the Institute’s exposure to these

risks have also been assessed. The key risks to the Institute, and measures to mitigate

these risks, are listed below:

¢ Student numbers -~ The Institute mitigates the risk of not achieving the desired number
of students by planning in advance, particularly as part of the budget process, and
ensuring continued retention of students.

¢ Reputation — The Institute maintains quality and standards and ensures compliance in
all areas, whilst also ensuring student involvement and engagement.

¢ Technology — The Institute ensures systems are up to date, encrypted and appropriate
for business purposes and processes.

Risk assessment confinues to be an ongoing process at the Metanoia Instifute.

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees (who are aiso directors of The Metanoia Institute for the purposes of company
law)} are responsible for preparing the Trusiees' report and financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice),

The Metanoia Institute 12



Trustees’ report Year to 31 August 2018

STATEMENT OF TRUSTEES’ RESPONSIBILITIES (continued)

Company law requires the Trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charitable company and of the
income and expenditure, of the charitable company for that period.

In preparing these financial statements, the trustees are required to:
¢ select suitable accounting policies and then apply them consistently;

¢+ observe the methods and principles in Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts In
accordance with the Financial Reporting Standard applicable in the UK and the
Republic of ireland (FRS 102);

¢ make judgements and estimates that are reasonable and prudent

¢ state whether applicable United Kingdom Accounting Standards have been followed,
subject to any material departures disclosed and explained in the financial statements;
and

+ prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them o ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevéntion and detection of fraud and other irregularities.

Each of the Trustees confirms that:

¢ 50 far as the Trustee is aware, there is no relevant audit information of which the
charitable company’s auditor is unaware; and

¢+ the Trustee has taken all the steps that hefshe ought to have taken as a frustee in order
to make himself/herself aware of any relevant audit information and to establish that the

charitable company's auditor is aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of
s418 of the Companies Act 2006. The Trustees are responsible for the maintenance and
integrity of the corporate and financial information included on the charitable company’s
website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Trustees’ Report ap

4

d by the Trustees on S F&’-wj oV 3ng signed on their behalf by:

C-hairman

Pror. R. Parxen ‘
- The Metanocia Institute 13




indepedendent auditor’'s report Year to 31 August 2018
{(incorporating the income and expenditure account)

Independent auditot’s report to the members of The Metanoia Institute

Opinion

We have audited the financial statements of Metanoia Institute (the ‘charitable company') for
the year ended 31 August 2018 which comprise the statement of financial activities, the
balance sheet, the statement of cash flows and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been
applied in thelr preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in
the UK and Republic of [reland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

+ give a true and fair view of the state of the charitable company’s affairs as at 31 August
2018 and of its income and expenditure for the year thenended;

+ have been properly prepared in accordance with United Kingdom Generaily Accepted
Accounting Practice; and

¢+ have been prepared in accordance with the requirements of the Companies Act2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs
{UK}) and applicable law. Our responsibilities under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfiled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our apinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs

(UK) require us to report to you where:

¢ the Trustees' use of the going concern basis of accounting in the preparaticn of the
financial statements is not appropriate; or

¢ the Trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charitable company's ability fo
continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.

The Metancia Institute 14



indepedendent auditor's report Year to 31 August 2018
{incorporating the income and expenditure account)

Other information

The Trustees are responsible for the other information. The other informaticn comprises the
information included in the annual report other than the financial statements and our
auditor's report thereon. Qur opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
éxpress any form of assurance conclusion therean.

in connection with our audit of the financial statements, our respensibility is to read the other
information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact,

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the Trustees’ report for the financial year for which the financial
statements are prepared is censistent with the financial statements; and

¢ the Trustees' report has been prepared in_accordance with applicable legal

requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its
environment obtained in the course of the audil, we have not identified material
misstatements in the Trustees’ report.

We have nothing fo report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept, or

¢ the financial statements are not in agreement with the accounting records; or

Matters on which we are required to report by exception {(continued)
4 certain disclosures of Trustees' remuneration specified by law are not made; or

¢ we have nof received all the information and explanations we require for our audit.

The Metancia institute 15



. Indepedendent auditor’s report Year to 31 August 2018
{(incorporating the income and expenditure account)

Responsibilities of Trustees

As explained mere fully in the Trustees' responsibilities statement, the Trustees are
responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the
charitable company’'s ability to continie as a geing concern, disclosing, as applicable,
matters related to geing cencern and using the going concern basis of accaunting unless
the Trustees either intend to fiquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to abtain reasonable assurance about whether the financial statements
as a whoie are free from material misstatement, whether due to fraud or error, and to issue
an auditors report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with 1SAs (UK} will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, mdividually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This
description forms part of our audifor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company's members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibifity to anyone other than the
charitable company and the charitable company's members as a bady, for our audit work,
for this report, or for the opmlons we have formed.

Shachi Blakemore, Senior Statutory Auditor
Buzzacott LLP

Statutory Auditor

130 Wood Street

London

EC2V 6DL

The Metancia Institute 16



Statement of financial activities Yearto 31 August 2018
{(incorporating the income and expenditure-account)

2018 2017
Total Total
Notes £ £
Income from:
Charitable activities
. Fees from educational secvices 3,341,732 3,458,904
. Fees from clinical services 139,129 142,578
Other trading activities
. Letting income ' 620 620
Investments . 3,676 1,096
Total income 3,485,157 3,603,198
Expenditure on:
Charitable activities .
. Educational services 3,090,577 2,990,411
. Clinical services 295,502 264,237
Total expenditure 4 3,386,079 3,254,648
Net income and net movement in funds for the year 1 99,078 348,550
Reconciliation of funds:
Batance brought forward at 1 September : 3,830,075 3,581,525
Balance carried forward at 31 August : . 4,029,183 3,830,075

All amounts are derived from continuing activities. All funds are unrestricted.

All gains and losses recognised in the year are included in the statement of financial
activities.

The notes on pages 23 to 27 form part of these financial statements.
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Balance sheet 31 August 2018

2018 2018 2017 2017
Notes £ £ £ £
Fixed assets
Tangible assels 5 2,509,569 2,573,108
Current assetfs
Debtors 8 110,620 147,829
Cash at bank and in hand 2,730,678 . 2,506,432
2,841,298 2,654,261
Creditors: amounts falling due
within one year 7 {1,321,714) {1,297,294)
Net current assets 1,519,584 1,356,867
Total net assets 4,029,153 3,930,075
The funds of the cha;ity:
Unrestricted funds:
. Designated funds 2,708,884 2,772 433
. General funds 1,320,259 1,157,642
10 4,029,153 3,930,075

Approved by the Trustegs and authorised and signed on their behalf by:

Date:

R

T’( > |1, Peor R. Prcscer

The notes on pages 23 to 27 form part of these financial statements

The Metanoia Institute

Company Registration Number 02918520 (England and Wales)
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Statement of cash flows 31 August 2018

2018 2017 .

Notes £ £
Cash inflow from operating activities:
Net cash provided by operating activities A 232,517 456,780
Cash outflow from investing activities:
Interest from investments 3,676 1,096
Purchase of tangible fixed assets . (11,947} (44,178)
Net cash used in investing activities 8,271) (43,082)
Change in cash and cash equivalents in the year 224,246 413,698
Cash and cash equivalents at 1 September : B 2,506,432 2,082,735
Cash and cash equivalents at 31 August B 2,730,678 2,508,432

Notes to the statement of cash flows for the year to 31 August:

A Reconciliation of net movement in funds to net cash flow from operating activities

2018 2017
£ £
Net movement in funds (as per the statement of financial activities) 89,078 348,550
Adjustments for:
Depreciation charge 75,486 79,769
Interest from investments (3,676) {1.086)
Decrease in debtors 37,209 29,298
Increase in creditors 24,420 259
Net cash provided by operating activities 232,517 456,780
B Analysis of cash and cash equivalents
2018 2017
] £ £
Cash at bank and in hand 2,730,678 2,506,432
Total cash and cash equivalents 2,730,678 2.5056,432
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Principal accounting policies 31 August 2018

-Basis of accounting _
The principal accounting policies adopted, judgements and key sources of estimation
uncertainty in the preparafion of the financial statements are laid out below.

Basis of preparation
These financial statements have been prepared for the year to 31 August 2018 and are
rounded to the nearest pound.

The financial statements have been prepared under the historical cost convention with
itemns recognised at cost or transaction value unless otherwise stated in the relevant
accounting policies below or the notes to these financial statements.

The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their financial statements in accordance with the Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland (FRS 102} (Charities SORP FRS
102) issued on 16 July 2014, the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS 102,

Critical accounting estimates and areas of judgement
Preparation of the financial statements requires the Trustees and management to make
significant judgements and estimates.

The items in the financial statements where these judgements and estimates have been
made include:

+ estimating the useful economic life of tangible fixed assets; and

¢ the allocation of support costs to charitable activities.

Assessment of going concemn

The Trustees have assessed whether the use of the going concern assumption is
appropriate in preparing these accounts. The Trustees have made this assessment in
respect to a period of one year from the date of approval of these financial statements.

The Trustees of the charity have concluded that there are no material uncerainties related
o events or conditions that may cast significant doubt on the abiiity of the charity to
continue as a going concern. The Trustees are of the opinion that the charity will have
sufficient resources to meet its liabilities as they fall due. The more significant areas of
judgement that affect items in the financial statements are detailed above.
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Principal accounting policies 31 August 2018

Debtors
Debiors are recognised at their settlement amount, less any provision for non-
recoverability. Prepayments are valued at the amount prepaid.

Cash at bank and in hand

Cash at bank and in hand represents such financial statemenis and instruments that are
available on demand or have a maturity of less than three months from the date of
acquisition. Deposits for more than three months but less than one year would be
disclosed as short term deposits. Cash placed on deposit for maore than one vear would be
disclosed as a fixed asset investment.

Creditors

Creditors and provisions are recognised when there is an obligation at the batance sheet
date as a result of a past event, it is probable that a transfer of economic benefit will be
required in settlement, and the amount of the setlement can be estimated reliably.
Creditors are recognised at the amount the charnity anticipates it will pay to settle the debl

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction
value and subseguently measured at their settiement value with the exception of bank
loans which are subsequently measured at amortised cost using the effective interest
rmethod.

Fund accounting

Unrestricted funds comprise accurnulated surpluses and deficits on general funds. They
are available for use at the discretion of the Trustees in furtherance of the general
charitable objectives.

Restricted funds are used for specific purposes as stated by the grantor. Expenditure
which meet these criteria is charged to {he fund. The Institute currently holds no restricted

funds.

Designated funds are used for specific purposes as agreed by the Trustees. Expenditure
which meets these criteria is charged to the funds.

Incoming recognition

Income includes course fees, clinic charges, granis and investment income. Income is
recognised in the year in which the charity is entitled to receipt, it is probable the charity
will receive the income and the amount can be measured with reasonable certainty.
Income is deferred only when the charity has fo fulfil conditions before becoming entitled
or where the funder has specified that the income is to be expended in a future accounting
period, ' '
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Principal accounting pelicies 31 August 2018

Expenditure
All expenditure is accounted for on an accruals basis and is stated inclusive of
irrecoverable VAT, )

Direct costs camprise direct costs incurred in carrying out the charitable activities of the
organisation including direct staff costs and directly. attributable running costs.

Expenditure which cannot be directly attributed to the relevant department is apportiched
on the best estimates of each depariment's usage. Support costs are apportioned on the
basis of time spent. Value added tax is not recoverable by the charity, and as such is
included in the relevant costs in the statement of financial activities.

Governance costs are costs associated with governing the charify including strategic
planning and compiiance with canstitutional and statutory requirements. They are included
in charitable activities within support costs and allocated to charitable activities on the
basis of time spent. :

Fixed assets
Fixed assets costing £2,000 or more are capitalised at cost.

Depreciation is calculated to write off the cost of fixed assets over their estimated useful
lives using the following rates:

¢ Freehold land Not depreciated
s Freehold buildings 2% to 10% straight line
¢ Furniture, fixture and equipment 10% to 33.3% straight line

Operating leases
Rentals applicable to operating leases are charged to the statement of financial activities
on a straight line basis over the lease term.
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Notes to the financial statemenfs 31 August 2018

1

Net movement in funds
The nef movement in funds is stated affer charging:

2018 2017
. £ £
Depreciation 75,486 79,769
Auditer's remuneration — statutory-audit 10,170 9,200
Auditor's remuneration — other services 2,100 540
Operating lease cost 23,228 14,779
Staff costs and remuneration of key management personnel
Full time equivalent employees in the year:
2018 2017
No, No.
Educational services 27 22
Clinical services 7 &
Administration and support 25 24
59 52
Actual employees in the year:
2018 2017
No. No.
Educational services 98 81
Ciinical services 8 7
Administration and support 29 28
135 116,
Staff costs were as follows:
2018 2017
£ £
Salaries and wages 1,495,689 1,308,569
Social security costs 191,473 172,229
‘Pensian costs 15,100 8,160
Trainers' fees 812,556 . 815,205
2,514,818 2,302,163

There were no staff restructuring costs in the year (2017 - £nil)
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Notes to the financial statements 31 August 2018

2

4a

Staff costs and remuneration of key managemént personnel (continued)
Employees earning greater than £60,000 during the year on an annuzalised basis:

2018 2017
No. No.

£60,001 - £70,000 —_ 1
£70,001 - £80,000 _ 4 3
£80,001 - £100,600 . 1 1
5 k]

Pension contributions in respect of these employees were £1,519 (2017 - £1,519).

The key management personnel of the charty in charge of directing and controlling,
running and operating the charity on a day to day basis comprise the trustees, the Chief
Executive Officer {(CEQ), the four Faculty Heads (2017: four), and the Head of Finance.
The total remuneration (includin’g taxable benefits but excluding employers’ pension
contributions) of the key management personnel for the year was £543,944 (2017 -
£597,203).

Trustees were not paid any remuneration, only expenses (see note 3 for details).

Trustees’ remuneration and reimbursed expenses

Three trustees received reimbursement of travel expenses of £1,364 in the year (2017 -
£1,046 reimbursed to three brusiees). None received remuneration for their services or
benefits in either the current or prior year.

The Institute paid £12,570 (2017 - £10,778) in relation to trustee ingdemnity insurance
during the year. '

Analysis of total resources expended

Staff

costs Total Total
(note 2) Other  Depreciation . 2018 2017
£ £ ) £ £ £

Charitable expenditure
Educational services 2,269,041 746,050 75,485 3,080,577 2,880,411
Clinical services 245777 49,725 — 295,502 264,237
2,514,818 795,775 75,486 3,386,079 3,254 648
Direct Support Total Tota}
costs _costs 2018 2047
£ (note 4b) £ £

E .

Charitable expenditure
Educational services : 2,453,004 637,573 3,020,577 2,980,411
Clinical services " 136,108 159,393 295,502 264,237

2,589,113 796,968 3,386,079 3,254,648
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Notes to the financial statements 31 August 2018

4b Analysis of support costs

Total Total
2018 2017
£ £
Support services
Rent and rates 20,063 30,649
Heat, light and power 16,910 15,723
Travelling expenses 19,574 20,598
Printing and stationery 53,582 52,552
Property maintenance 48,911 78,599
Other staff costs 34,680 35,998
Validated program costs 291,604 298,988
Library books and journals 29,953 40,897
Computer software 72,056 53,612
Consultancy fees 16,528 21,270
Legal and professional fees 47,559 ’ 37,894
QAA registrations 3,750 20,480
General expenses 141,796 174,606
: 796,966 881,766
Tangible fixed assets
Freehold Furniture,
land and  fixtures and Total
buildings equipment 2018
£ £
Cost .
At 1 September 2017 2,919,368 304,633 3,224,002
Additions — 11,947 11,947
At 31 August 2018 2,919,369 316,580 3,235,849
Accumulated depreciation
At 1 September 2017 496,496 154,358 650,854
Charge for the year 43,808 31,678 75,486
At 31 August 2018 540,304 186,076 726,380
Net book values
At 31 August 2018 2,379,065 130,504 2,509,569
At 31 August 2017 2,422 873 150,235 2,573,108
All tangible fixed assets are used for direct charitable purposes.
Debtors
2018 2017
£ £
Fee debtors 20,667 40,327
Prepayments and accrued income 89,953 107,502
110,620 147,829

There were no fee debtors which relate to courses straddling  two academic years (2017 -

£7,648).
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Notes to the financial statements 31 -August 2018

7 Creditors: Amounts falling due within one year

2018 2017

£ £

Deferred income 1,067,945 1,086,046
Trade creditors 72,038 45,373
Other taxes and soclal security costs 95,500 90,663
Accruals 86,231 95,212

1,321,714 1,297,284

Deferred income relates to fee and training income received in advance for the following
academic year. :

2018 2017

£ £

Balance as at 1 September 1,066,046 1,108,704
Amount released to income {1,066,046) (1,108,704)
Amount deferred in year ) © 1,087,945 1,066,046
Balance as at.31 August 1,067,945 1,066,046

8 Members’ lizbility
The Metanoia Institute is 2 company limited by guarantee and has no share capital. In the
event of the company being wound up, the liability is limited to £1 per member.

9 Operating leases
The charity had total future minimum commitments in respect to non-cancellable operating
leases at 31 August as follows: '

2018 2017
£ £
Within one year 11,248 11,248
In two to five years 8,436 18,684
. ‘ : 19,684 30,932
10 Movement in funds
At1
September incoming  Resources Total
2017 resgurces expended Transfers 2018
£ £ £ £ £
Unrestricted
General 1,157,642 3462512 (3,352,211) 63,539 1,331,482
Designated .
. Bursary —_ 22,645 (22,645) — —
. Pension provision 30,000 — — — 30,000
. Redevelopment . 169,325 — (11,223) — 158,102
. Fixed assets fund 2,573,108 — — (63,539) 2,509,569

3,830,075 3485157 (3,386,079) . — 4,029,153

¢ The bursary fund represents funds set aside for the purpose of providing bursaries.

¢+ The pension provision represents funds set aside for the future provision of penéions
to staff.

¢ The redevelopment fund represents funds set aside for future academic and structural
redevelopment of fiie institute.

¢ Th_é fixed asset 'fund represents the net book value of the Institute's tangible fixed

assets.
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